
   Northern Hills Area CASA 

   Board of Directors Meeting Agenda 

     Thursday, March 12, 2026 @ 11:45 a.m. MT 

  Spearfish Chamber of Commerce 

     106 W. Kansas Street  

           Spearfish, SD  57783 

 

I. Call to Order; Establish Quorum 

 

II. Introductions: Potential Board Members Patrick Johnson & Lacey Schwindt 

 NOTE: A motion was made, via email, by Downs on February 24, 2026, seconded by 

 Martz, and passed unanimously to invite both BOD applicants to the March-April-May 2026 

 board meetings. 

 

III. Approval of Agenda 

 

IV. Minutes 

A. Consider/approve the BOD Meeting Minutes from February 12, 2026. 

 

V. Executive Director’s Report—See attachment for more details. 

A. New CASA Volunteer Training; Meet & Greet Dinner (March 30; 7:00 p.m.) 

B. Upcoming Events: Cup 0’CASA (March 17); Virtual Learning Opportunities; MDT 

Conference (March 26) 

C. Child Abuse Prevention Month Activities: Spearfish Chamber of Commerce Coffee 

Connection (April 1); Sawyer Brewing Caring Community Event (April 1); Arby’s 

Fundraiser (April 6); Lunch & Learn (April 8); Community Cup O’CASA events (April); 

Strike Out Child Abuse Bowling Social (April 17) 

D. 2025 NHCASA Annual Report 

E. Legislative Updates (State: HB1200) 

F. NHCASA: Fence; Apartment #1; Video Surveillance/Security System 

G. 40 Years of Advocacy Celebration 

H. National CASA Association Membership 

I. Action Item: Consider/approve the All Net Connect quote for SonicWALL support 

renewal. 

 

VI. President’s Report (Natalie Owens) 

A. Board Applications Attached 

B. An Executive Session will be held at the end of today’s meeting. 

 

VII. Treasurer’s Report (Julie Benedict) 

A. Consider/approve the financial reports from January 2026. 

 

VIII. Committee Reports       

 A.  Finance (Julie Benedict, Chair) 

 1. Updates from the quarterly committee meeting held on February 19, 2026.   

B.  Human Resources (Kris Downs, Chair) 

 1. Updates from the quarterly committee meeting held on February 19, 2026.  

  The minutes are attached. Note the correction needed.   

 



     2. Potential First Reading of a Policy Change (5.29 Mileage and Per Diem): Current 

 policy: An employee traveling for business purposes will be eligible for reimbursement 

 for mileage at a rate equal to the then-current federal reimbursement rate. Proposed 

 additions: On working days (M-F), mileage will be calculated to and from the 

 NHCASA office. On non-working days, when NHCASA is closed, mileage will be 

 calculated to and from the employees’ homes.  

C.  Board Development (Jessie Dufner, Chair)  

 1. 2026 Mentors 

D.  Dueling Pianos: October 24, 2026 (Kanda Guthmiller, Chair) 

 1. The first planning meeting to discuss suggestions for 2026 will be held on May 14, 

 2026, at 1:30 p.m. 

      2. Contracts signed and deposits paid, if applicable, for Spearfish Holiday Inn and All 

 Request Productions. 

 

E.  Signature Fundraising Events (Nicole McCourt & Garth Evers, Board Liaisons)  

 1. Race sponsorship letters were mailed out in January 2026. We are starting to receive 

 responses, with American Colloid as a new sponsor in 2026.  

      2. 40th Annual Spearfish Canyon Half Marathon/5K (July 11, 2026): Received approvals 

 from the SD Department of Transportation and from the City of Spearfish; Registrations 

 are open; Prices will increase by $15 on July 1; The last day to register and receive a 

 complimentary race memorabilia shirt is June 23; Adding 40 years of advocacy to shirt 

 design; A committee meeting is scheduled for Wednesday, May 20, 2026, at noon, at 

 NHCASA. 

 3. Black Hills Super 6 Mountain Bike Race/Trail Run (August 15, 2026): The  

 application for the 2026 event was approved by the USFS; Awaiting the final invoice 

 from the 2025 race from the USFS; Registration will open in May; A committee 

 planning meeting will be held on Friday, March 13, 2026, at noon, at NHCASA. 

 4. In the process of obtaining liability insurance for both races; The timer, Mangled 

 Momentum, has been secured and deposits paid. 

 

IX. Executive Session (Need motion/second/vote to enter and exit Executive Session.) 

 

X. Adjournment 

 

The next BOD meeting will be held on Thursday, April 9, 2026, at noon, at the Spearfish Chamber 

of Commerce. 

 
Attachments: 

• February 2026 BOD Meeting Minutes 

• Executive Director’s Report 

• Child Abuse Prevention Month Activities 

• 2025 NHCASA Annual Report 

• National CASA Association 2026 Membership/Good Standing Letter 

• All Net Connect Quote 

• Patrick Johnson’s BOD Application 

• Lacey Schwindt’s BOD Application 

• January 2026 Financials 

• HR Committee Meeting Minutes 

• 2026 BOD Involvement: Please notify Amy Cermak if there are any discrepancies or missing 

information. 
 


