Human Resources Committee Meeting February 19, 2026
Meeting notes

1) The committee discussed the maternity leave policy. We looked at paragraph n on page 49
of Casa’s current handbook.

n. If an employee does not have PTO, they may be granted time off with or without pay, such as in the
event of extended illness, or for reasons of maternity, paternity, adoption, or to provide extended care to a
spouse, parent, or child. Leave with or without pay may be granted alone or in conjunction with any PTO for up
to a total of 12 weeks. For example, an employee needs 6 weeks off to recover from surgery; however, they
only have 2 weeks of PTO available. The BOD, in its discretion, may grant the employee the additional 4
weeks of leave with or without pay to accommodate the necessary recovery time of 6 weeks. The employee’s
position will be maintained until the approved leave time is complete.

We decided the current policy was good as is. We discussed benefits like health, dental,
vision, and life insurance policies and cell phone coverage. We decided to recommend that
these benefits continue throughout any maternity leave taken by employees. We also
discussed a possible “intermittent” maternity leave that could be used by an employee if the
ED approved it. Below is a section taken from the Dept. of Labor’'s Q & A section about
intermittent leave for reference.

Intermittent/reduced leave schedule

(Q) Does an employee have to take leave all at once or can it be taken periodically or to reduce the
employee’s schedule?

When it is medically necessary, employees may take FMLA leave intermittently — taking leave in
separate blocks of time for a single qualifying reason — or on a reduced leave schedule - reducing the
employee’s usual weekly or daily work schedule. When leave is needed for planned medical treatment, the
employee must make a reasonable effort to schedule treatment so as not to unduly disrupt the employer’s
operation.

Leave to care for or bond with a newborn child or for a newly placed adopted or foster child may
only be taken intermittently with the employer’s approval and must conclude within 12 months after the
birth or placement.

2) We discussed the employee mileage policy. We would like to recommend that the policy be
altered to stress the location for any mileage submitted be as follows:

~ on work days, mileage will be to and from the NHCASA office.

~ on non-work days when NHCASA is closed, mileage will be to and from home.

3) We discussed Employee Appreciation Day. (March 6, 2026) The budget has $400 allotted
for this event. Kris will email board members to see what they would like to do.
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