
 Northern Hills Area CASA 

Board of Directors Meeting Minutes 

 Thursday, February 12, 2026 

Spearfish Chamber of Commerce 

Time: 12:00 p.m. MT 

I. Call to Order: Vice President Jessie Dufner called the meeting to order at 11:59 a.m. 

Present: Vice President Jessie Dufner, Tiffany Even, Corey Compton, Kris Downs, Kanda 

Guthmiller, Nicole Martz, Amy Cermak, Brenda Mosset 

Virtually: President Natalie Owens, Treasurer Julie Benedict 

Excused: Garth Evers 

  It was noted a quorum was fulfilled. All motions were passed by unanimous vote, 

   unless otherwise stated. 

 

II. Introductions 

This or That Icebreaker Activity: Roses or chocolates; Breakfast in bed or a dinner date 

 

III. Approval of Agenda 

               A motion was made by Guthmiller to approve the February 12, 2026, BOD meeting  

       agenda. Even seconded. Motion carried. 

 

IV. January 2026 BOD Meeting Minutes 

A motion was made by Even to approve the regular meeting minutes from January 8, 2026. 

Martz seconded. Motion passed. 

 

V.       Executive Director’s Report – Refer to the attachment for detailed information. 

A. Apartment #1: New renters will move in on February 15, 2026. 

1. Mosset believes the mice issue has been resolved.  

B. New Fence 

1. Discussion was held regarding wood or vinyl options. The board members 

decided to go with Wishbone Fencing’s wooden fence quote, as previously 

approved at the December 18, 2025, BOD meeting.  

2. Compton commented that rhino lining may be an option for weather 

maintenance. This idea will be researched as a possibility. 

C. 2025 BOD Involvement: The 2025 BOD hours were reviewed by Cermak, and she 

added hours that were not accounted for, such as reviewing board packets, 

volunteering at events, and committee meeting attendance. 975 total hours were 

donated by the 2025 BOD, which equates to 97.5 hours per year/8 hours a month 

for each board member. Cermak thanked everyone for their active engagement. 

1. The 2026 BOD general/committee meeting schedules were included in the 

board packet. Some dates have changed, so please note them on your 

calendar. 

D. 2026 Calendar of Events: NHCASA Social Mixer/Open House; New CASA 

Volunteer Training – Learn About CASA 

1. The Social Mixer/Open House was held at NHCASA, with 2 BOD 

members, 6 volunteers, and 4 staff attending.  

2. New volunteer training starts March 2, 2026. 



3. The “Learn About CASA” event will be held on February 19, 2026, at 6:00 

p.m., at NHCASA. Board members were encouraged to attend. 

E. Continuing Education Opportunities: Enough Abuse and Understanding ACEs; 

Traveling Lunch & Learn: MDT Conference. 

1. Flyers for the Enough Abuse and Understanding ACEs are included in the 

board packet. 

2. The Traveling Lunch & Learn will include a tour of Canyon Hills Center 

from 11:00-12:00 on February 25. Lunch will follow at Lucky’s 13. 

3. MDT Conference: March 26, 2026; Rapid City/BoxElder; Please let 

Cermak know if you’d like to participate. 

F. February 2026 Newsletter: Mailed and emailed via Mailchimp on February 1. 

G. Legislative Updates (Federal, State, & Local) 

1. Cermak monitors this for updates on a weekly basis. The federal Victims of 

Crime Act (VOCA) funding is anticipated to increase from 1.3 billion 

dollars to 1.9 billion.  

2. SD HB1200: Funding for victims services will be discussed in the joint 

appropriations committee. Cermak will be listening in, virtually. 

3. The bill regarding adding clergy as mandated reporters in SD failed. 

4. Two Judges within the 4th Judicial Circuit will be retiring this year, 

including Presiding Judge Mike Day and Judge John Fitgerald.  

 

VI.        President’s Report (Natalie Owens)        

A. The 2026 BOD Committees/Meeting dates have been set—Please note the times for 

the general board meetings, as some will begin at 11:45 a.m., with the December 

meeting starting at 11:30 a.m.; Due to scheduling issues, the August, October, and 

December general meetings will not be held on the typical second Thursday of the 

month. The Committee Roadmaps/Meeting Minutes have been uploaded to the 

Board Portal on the NHCASA website. 

 

    VII.        Treasurer’s Report (Julie Benedict & Amy Cermak) 

A. Reviewed the 2025 & 2024 Year-End Financials (Overview and Detailed 

Attachments); Reviewed the 2025 YTD Statement of Activities compared to the 

2025 Budget. 

1. The Net Operating Revenue for December 2025 was $7,100 more than in 

December 2024, due to a reduced amount of depreciation. 

2. The Statement of Income dated January-December 2025 was discussed. The 

revenue code #4700 (Other Grants & Contributions) increased in 2025 due 

to coding changes/updates from 2024.  

3. Staff Payroll: There were several months in 2024 in which NHCASA was 

not fully staffed.  

4. BOD/Staff Travel & Lodging will remain a line item in the budget each year, 

but there is uncertainty surrounding the National CASA Association annual 

conference. It wasn’t held in 2025 due to their funding cuts. It is unknown 

whether there will be a national convention in 2026. 

B. Consider/approve the financial reports from December 2025.  

A motion was made by Downs to approve the December 2025 Financials. Compton 

seconded. Motion carried. 

 

 



   VIII.         Committee Reports 

A. Finance (Julie Benedict, Chair) 

1. The quarterly committee meeting will be held on Thursday, February 19, 

2026, at noon, at NHCASA. Annual goals, roadmaps, and investments will 

be the major subjects of discussion at the meeting. 

2. The Finance and Human Resources committees were separated for 2026, but 

the committee chairs will stay actively engaged with each other.  

B. Human Resources (Kris Downs, Chair) 

1. The quarterly committee meeting will be held on Thursday, February 19, 

2026, at 11:00 a.m., at NHCASA. 

2. NHCASA’s maternity leave and the mileage policy will be reviewed. 

C. Board Development (Jessie Dufner, Chair) 

1. 2026 Mentors: Please contact Dufner if you are interested 

2. Committee meeting updates from January 20, 2026: BOD applications are 

due by Friday, February 13; Per the bylaws and policy manual, the 

candidates will receive an email from Cermak regarding an invitation to the 

March 12 general BOD meeting after the board has reviewed the 

applications and an electronic motion/second/vote has been successfully 

completed by the BOD; Voting on new board members will occur at the May 

BOD meeting.  

3. The “Learn About CASA for Potential Board Members” was held on January 

29, 2026. The weather didn’t cooperate, so several people were unable to 

attend. 5 board members CASA volunteer Louise Compton, Cermak, and 3 

potential applicants were present. 

4. As a retention strategy, Mosset will compile a list of past board members, 

and the committee will be reaching out to them, through personal notes, 

about the 40th anniversary of NHCASA. 

D. Dueling Pianos: October 24, 2026 (Kanda Guthmiller, Chair) 

1. The committee meeting dates/times have been secured. Refer to the 

committee schedule for details.   

a. The initial planning meeting will be held on May 14, at 1:30 p.m. 

2. Contracts have been signed for the Spearfish Holiday Inn and All Request 

Productions. 

a. Rooms are being donated by the Holiday Inn for the performers. 

b. The Heads and Tails game will return as part of the evening’s 

activities. 

E. Signature Fundraising Events (Nicole Martz & Garth Evers, Board Liaisons) 

1. Race sponsorship letters were mailed out in January 2026; We are starting to 

receive responses, mostly from previous sponsors; Please share the attached 

sponsorship contract information with your employer or anyone else; Several 

dual race flyers have already been hung around the Northern Hills. 

2. 40th Annual Spearfish Canyon Half Marathon/5K (July 11, 2026); Received 

approvals from the SD Department of Transportation and from the City of 

Spearfish; Registrations are now open, with over 25 people registered as of 

this date; A committee meeting is scheduled for Wednesday, May 20, 2026, 

at noon, at NHCASA; Please hang the attached promotional flyer in place of 

employment or wherever you see fit.  



3. Black Hills Super 6 Mountain Bike Race /Trail Run (August 15, 2026): The 

application for the 2026 event was approved by the USFS; Awaiting the final 

invoice from the 2025 race from the USFS; Registrations will open in May; 

A committee planning meeting will be held on Friday, March 13, 2026, at 

noon, at NHCASA; Please display the attached dual race flyer wherever you 

deem appropriate. 

4. Martz would like to have a celebration for NHCASA’s 40th anniversary. A 

committee will be formed to discuss ideas. Guthmiller would also like to be 

involved.  

 

      IX.     Adjournment  

                 A motion was made by Guthmiller to adjourn the meeting. Martz seconded. Motion passed.  

                The February 2026 BOD meeting was adjourned at 12:51 p.m. 

                                                                      

 

The next BOD General Meeting will be held on Thursday, March 12, 2026, at 11:45 a.m., at the 

Spearfish Chamber of Commerce. 

Submitted by: Amy Cermak, NHCASA Executive Director 

______________________________________________     Date ________________ 

 

Approved by: Natalie Owens, 2026 NHCASA BOD President 

_______________________________________________    Date ________________ 


